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Alternatives Analysis Process
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Purpose and Objectives

• Provide reliable high-speed train service linking Southern California cities, the 
Central Valley, Sacramento, and Bay Area

• Deliver predictable and consistent travel times using electric powered steel p g p
wheel trains

Objective Criteria 
Maximize ridership & revenue Minimize travel timeMaximize ridership & revenue 
potential 

Minimize travel time

Maximize accessibility Intermodal connections 
Minimize operating and capital Minimize route lengthp g p
costs 

g

Evaluation Measures 
 Minimize disruption to neighborhoods and communitiesp g
 Minimize impacts to environmental resources 
 Minimize impacts to natural resources  
 Land use 
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 Construction feasibility 
 



San Jose to Merced Section –
Alignment Alternatives
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San Jose Station Approach Subsection

Two alignments were 
withdrawn early in the AA 
process for the San Jose 
Station Approach 
subsection: (1) Voices of San 
Jose 5,100’ Tunnel, and (2) 
Voices of San Jose Thread 
the Needle Tunnel. These 
tunnel proposals would 
involve construction of a deep 
subsurface station and 
alignment under the active 
Diridon station freight and 
passenger tracks with the 
associated constructability 
and cost issues. The Project 
Team met with 
representatives of the Greater 
Gardner / Willow Glen 
neighborhood who agreed 
that the tunnel alignment 
recommended by the City of 
San Jose would serve the 
same goals as the other 
proposed tunnels. 
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Monterey Highway Subsection

One alignment was withdrawn early in the AA process for the 
Monterey Highway subsection – SR 87/85. This alignment would not 
meet HST criteria for curve radius; would require construction of an 
aerial alignment over these freeways, through residential 
neighborhoods and across from a high school and o ld req ire
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neighborhoods, and across from a high school; and would require 
relocation of VTA’s operating LRT line.



Morgan Hill-Gilroy Subsection
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Pacheco Pass Subsection
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San Joaquin Valley Crossing Subsection

One alignment was 
withdrawn early in the AA 
process in the San 
Joaquin Valley Crossing 
Subsection – East of Los 
Banos to SR 152.  This 
alignment would have 
additional environmentaladditional environmental 
effects on the Grassland 
Ecological Area as it 
would introduce an 
additional corridor with 
the new crossing to SR 
152.  It also was not 
supported by officials in 
the City of Los Banos y
due to possible impacts 
to existing and proposed 
City facilities.
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FRA / Authority Workshop Alignments
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